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What If An Operations-Heavy
Business Could 2x Growth Without
2x Headcount?

These businesses can scale revenue faster than the organisation
running them can scale.
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Operations become the tax you pay for growth.
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Every Layer Of Growth Adds
Another Layer Of Complexity.

As organisations scale, coordination expands across people, structure,
information and technology. More systerns, more software

Disconnected tools create
fragmented data and repetitive

. . workflows.
More information, more context

Critical knowledge becomes
harder to find, understand and

More departments, more hand-offs share.

Work begins moving across
functions, slowing decisions and
execution.

More people, more teams

Growth creates new roles,
responsibilities and coordination
needs.




Al Entered The Company. WHAT DIDNT

The Company Didn't Change. Same Approvals. Same SOPs. Same
Headcount Pressure.

This is what we kept seeing while implementing ZeroDesk
and enterprise workflows.

SALES
0 Copilot
one task gets faster ' Same Coordination
nd-Offs

FINANCE '
Al Assistant e Searching / Rebuilding Context
one task gets faster

Systems Same Coordination
PROCUREMENT
Automation

one task gets faster

PROJECTS

O The Software Got Smarter. The Organisation
Agent Did Not.

one task gets faster
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We Thought The Industry Was
Starting From The Wrong End.

Most enterprise Al starts with the application. We start with the organisation. Why teach every
agent the organisation again and again? Understand it once. Let every agent inherit it.

Market Approach Our Approach

Make Every Application Intelligent. Understand The Organization Once.

CRM Gets An Agent - Rebuild Context People Who Does What
Finance Gets An Agent - Rebuild Context Departments Where Work Moves
Procurement Gets An Agent - Rebuild Context Information Where Context Lives

Projects Get An Agent > Rebuild Context Systems What Already Runs The Company

Then Every Workflow And Every Agent Inherits Roles,
Permissions And Approvals

Ten Smart Agents. Still No Shared Understanding Of The
Company.

futurixai.com




That's FuturixAl.

Understand the organization once. Let every

workflow and every agent inherit it. .
Self Improving

| Tender Lens
“ Discovery - qualification
| ' analysis - drafting - approvals
X TenderLens
I
® ERP CRM ® Sales ® Finance
® Emall ® Documents ® HR ® Support - —— — — — — = = |
PP %\:\/{; ZeroCRM
//l\\ Structured records - pipeline - reporting
Projects ® Analytics ® People ZeroCRM

Company Knowledge

e ZeroDesk
Context + permissions + execution

Orchestration ZeroDesk across departments

@ * Applications

i

The applications change. The
Intelligence, context, governance and
execution architecture do not.



Not built to win a parameter count
competition.

( Execution-oriented ) ( Lower latency )
( Lower inference cost ) ( Private optimisation )

4B Built In

Parameter model India

Shivaay

Why Can We Build This?

Because We Control The Stack.

At the bottom is Shivaay Our sovereign 4B foundational model, built in India.

Applications

Execution

Organisational Context

Intelligence

Infrastructure

TenderLens - CRM - ZeroDesk

Agents - Workflows - Tools - Approvals - Audit

Ontology - Memory - Permissions - Policies

Shivaay + Model Routing

Inference - GPUs - Connectors - Optimisation

When Something Must Be Faster, Cheaper Or Deeply Customised, We Do Not Have Six

Vendors To Call.

DEPLOY ANYWHERE

| Public Cloud Private | VPC | On-Premise | Air-Gapped



India First. Manufacturing Is The Largest Stated Market

Market Size in USD billions. Every chart uses the same O-2T Scale

EPC / CONSTRUCTION

India $75B

SouthEast Asia - $538B

Growth: India 2.9%, South east Asia 6.2%, GCC 5.3%

MANUFACTURING

$1.74T

India 2.9%, South east Asia 6.2%, GCC 5.3%

Validate in India > Expand to SouthEast Asia + GCC

IT/Services

$716B

$48.7B

India 2.9%, South east Asia 6.2%, GCC 5.3%
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The Proof Is Already Running In
The Real World

6

Enterprise Deployments

16K+

ZeroDesk users Across EPC Manufacturing
Gov Creative
Different industries. Different workflows. The same execution layer creating real operating value.
Renewable EPC Energy / Manufacturing Enterprise Procurement Steel Trade Intelligence Production / Creative Ops Infrastructure EPC

Oriana Power

¥ Vendor Payment Cycle
Automated approvals & follow-ups

BD + Sales - One Platform
Tender + CRM unified

ZeroDesk Across Teams
Tasks ¢ Files « Workspaces

Promoter Eagle-Eye View

Departments ¢ Bottlenecks
» Ownership

FASTER OPERATIONS,
STRONG GROWTH

O

GP=S Solar

Building Trust & Partnerships

Factory - Customer on
One System

ERP + Al across Manufacturing & D2C

Vv Manual Entry & Errors
Automated records & handoffs

Faster Complaint & Resolution
Routing - Ownership - Follow-ups

SOP-Driven Operations

Departments ¢ Bottlenecks
« Ownership

LEANER OPERATIONS,
HAPPIER CUSTOMERS.

Kalyan Jewellers

One Procurement Control Tower

Requests > Approvals -
Vendors - POs

Manual Coordination
Automated follow-ups & handoffs

Procurement Velocity

Faster approvals & fewer
bottlenecks

Real-Time Management View

Pending « Vendor « Ownership
« Status

MORE CONTROL.
FASTER PROCUREMENT.

Al-Powered Trade Analytics

Imports * Exports
* Pricing » Demand

Forecast + Early Warning

Monthly demand &
anomaly detection

Faster Analyst Decisions

Dashboard + Al-powered
insights

100% Sovereign On-Prem

Shivaay 4B « Offline
* No external Al APIs

DATA SOVEREIGNTY.
INTELLIGENT TRADE.

"

Cinematiex Production

One Workspace for Production Ops

Tasks « Files » Storage
» Teams

Al Tooling Cost

Multiple models +
custom connectors

Context-Aware Creative Al

Scripts ¢ Clients ¢ Projects
» Knowledge

Leaner Growth

Scale without equivalent
coordination overhead

CREATIVE FREEDOM.
OPERATIONAL DISCIPLINE.

!

Varaha Infrastuctures

Tender Intelligence Layer

Discover « Qualify
* Analyze ¢ Track

Manual Tender Review

Al extracts eligibility,
clauses & risks

Go / No-Go Decisions
Right opportunities
identified earlier

Bid Capacity

More tenders evaluated
with the same team

MORE OPPORTUNITIES.
STRONGER WINS.
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OpEnCOOB

Open-Source Al Coding Agent, 200K+ Github Stars.

Powering OpenCode’s Al Infrastructure

Powering OpenCode’s Al

We Provide The Model Inference Services That Power OpenCode’s Al Features.

Multiple Models Support
We Supply Multiple Al Models To Support Different Tasks Within Their Product.

From Model To Deployment
We Turn Al Models Into Hosted Services Ready For OpenCode To Use.

The Infrastructure Behind The Intelligence
We Manage Model Serving So Their Team Can Focus On Building The Product.
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And Eventually,
The Question Changes.

TODAY

Humans operate software

The end state is not another copilot. Al'helps with individual tasks

NEXT

Humans supervise agents
Agents operate complete workflows

And Then The Question Changes: FUTURIXAI

Al becomes the operating layer

Context + permissions + execution
across departments

How Much Company Can A Very
Small Team Operate?

Prompt To Software Was Step One. Prompt To Company Is Where We're Going.
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Builders Transforming The
Enterprise Al Landscape

Rudransh Agnihotri
Cofounder, CEO

Yale Engineering Award recipient, 5+ years building
government technology, enterprise systems architect,
first-principles Al researcher, B.Tech in Mechatronics

futurixai.com

Engineers and operators who've built Al systems from the
ground up, now reshaping how enterprises deploy and

scale intelligent solutions.

Manasvi Kapoor
Cofounder, CTO

Dark Pattern Buster Hackathon winner (Ministry of
Consumer Affairs), open-source contributor, BTech
With Specialization in Al And ML

Anirudh Saraswat
Advisor

Anirudh Saraswat, Chief Business Officer at Oriana
Power, advises on strategy and growth. His renewable
energy experience strengthens FuturixAl's vision.



STANDARD

FUTURIXAI IN Ehtgl'ighllllt Dlm €%?IALDULSE.CDH digit_in EEEINESS

Shaping The Future Of Enterprise

Recognized for redefining enterprise transformation
with Al, winning Al Excellence in Digital Transformation
at ETNow's Business Conclave & Awards 2026.




