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What if an operations-heavy 
business could 2x growth  without 
2x headcount?

These businesses can scale revenue faster than the organisation 
running them can scale.


Operations become the tax you pay for growth.

₹200 Cr
EPC COMPANY


₹1,000 Cr
AMBITION

futurixai.com



Every layer of growth adds 
another layer of complexity.
As organisations scale, coordination expands across people, structure, 
information and technology.

More information, more context

Critical knowledge becomes 
harder to find, understand and 
share.More departments, more hand-offs

Work begins moving across 
functions, slowing decisions and 
execution.

More people, more teams

Growth creates new roles, 
responsibilities and coordination 
needs.
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More systems, more software

Disconnected tools create 
fragmented data and repetitive 
workflows.



AI entered the company. 

The company didn't change.
This is what we kept seeing while implementing ZeroDesk 
and enterprise workflows.

SALES

Copilot
one task gets faster

FINANCE

AI Assistant
one task gets faster

PROCUREMENT

Automation
one task gets faster

PROJECTS

Agent
one task gets faster

WHAT DIDN'T

Same approvals. Same SOPs. Same 
headcount pressure.

people same coordination

Departments same hand-offs

Information

Systems

same searching / rebuilding context

same coordination

The software got smarter. The organisation 
did not.



We thought the Industry was 
Starting from the Wrong End.

Most enterprise AI starts with the application. We start with the organisation. Why teach every 
agent the organisation again and again?  Understand it once. Let every agent inherit it.

Market Approach

Make every application intelligent.
Our Approach

Understand the organization once.

people who does whatCRM gets an agent

Finance gets an agent

Procurement gets an agent

Projects get an agent

→ rebuild context

→ rebuild context

→ rebuild context

→ rebuild context

Departments where work moves

Information

Systems

where context lives

what already runs the company

Then every workflow and every agent inherits roles, 
permissions and approvals

Ten smart agents. Still no shared understanding of the 
company.
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That's FuturixAI.
Understand the organization once. Let every 
workflow and every agent inherit it.

Self Improving

ERP

Email

Projects

CRM

Documents

Analytics

Sales Finance

HR Support

People

Company Knowledge

Orchestration

“
The applications change. The 
intelligence, context, governance and 
execution architecture do not.

Tender Lens
Discovery · qualification · 
analysis · drafting · approvals


ZeroCRM
Structured records · pipeline · reporting

ZeroDesk
Context + permissions + execution 
across departments

Applications



Not built to win a parameter count  
competition.

Execution-oriented

Lower inference cost

Lower latency

Private optimisation

4B
Parameter model

Built In

India

Shivaay

Why can we build this? 
Because we control the stack.
At the bottom is Shivaay Our sovereign 4B foundational model, built in India.

Applications

Execution

Organisational Context

Intelligence

Infrastructure

TenderLens · CRM · ZeroDesk

Agents · workflows · tools · approvals · audit

Ontology · memory · permissions · policies

Shivaay + model routing

Inference · GPUs · connectors · optimisation

When something must be faster, cheaper or deeply customised, we do not  have six 
vendors to call.



DEPLOY ANYWHERE        |  Public cloud Private  |  VPC   |  On-premise   |  Air-gapped



India First. Manufacturing is the largest stated market
Market Size in USD billions. Every chart uses the same 0-2T Scale

EPC / CONSTRUCTION MANUFACTURING IT/Services

India $75B $1.74T $716B

$48.7BTender ScrutinySouthEast  Asia $538B $716B

GCC $350B $264B $63B

Growth: India 2.9%, South east Asia 6.2%, GCC 5.3% India 2.9%, South east Asia 6.2%, GCC 5.3% India 2.9%, South east Asia 6.2%, GCC 5.3%

Validate in India Expand to SouthEast Asia + GCC
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The proof is already running in 
the real world
Different industries. Different workflows. The same execution layer creating real operating value.

6
Enterprise Deployments

Across EPC Manufacturing 

Gov Creative

16K+ 
ZeroDesk users

Renewable EPC Energy / manufacturing Enterprise Procurement Steel Trade Intelligence Production / Creative Ops Infrastructure EPC

Oriana Power Kalyan Jewellers MSTC Limited Cinematicx Production Varaha Infrastuctures

↓ Vendor Payment Cycle
Automated approvals & follow-ups

BD + Sales → One Platform
Tender + CRM unified

ZeroDesk Across Teams
Tasks • Files • Workspaces

Promoter Eagle-Eye View
Departments • Bottlenecks 

• Ownership

Factory → Customer on 

One System
ERP + AI across Manufacturing & D2C

↓ Manual Entry & Errors
Automated records & handoffs

Faster Complaint & Resolution
Routing · Ownership · Follow-ups

SOP-Driven Operations
Departments • Bottlenecks 

• Ownership

One Procurement Control Tower
Requests → Approvals → 
Vendors → POs

Manual Coordination
Automated follow-ups & handoffs

Procurement Velocity
Faster approvals & fewer 
bottlenecks

Real-Time Management View
Pending • Vendor • Ownership

• Status

AI-Powered Trade Analytics
Imports • Exports

• Pricing • Demand

Forecast + Early Warning
Monthly demand &

anomaly detection

Faster Analyst Decisions
Dashboard + AI-powered

insights

100% Sovereign On-Prem
Shivaay 4B • Offline

• No external AI APIs

One Workspace for Production Ops
Tasks • Files • Storage

• Teams

AI Tooling Cost
Multiple models +

custom connectors

Context-Aware Creative AI
Scripts • Clients • Projects

• Knowledge

Leaner Growth
Scale without equivalent

coordination overhead

Tender Intelligence Layer
Discover • Qualify

• Analyze • Track

Manual Tender Review
AI extracts eligibility,

clauses & risks

Go / No-Go Decisions
Right opportunities

identified earlier

Bid Capacity
More tenders evaluated

with the same team

LEANER  OPERAT IONS ,


HAPP IER  CUSTOMERS .

MORE  CONTROL.


FASTER  PROCUREMENT.

DATA  SOVERE IGNTY.


INTELLIGENT TRADE .

CREAT IVE  FREEDOM .


OPERAT IONAL  D ISC IPLINE .

MORE  OPPORTUNIT IES .


STRONGER  W INS .

Faster  operat ions,

Strong  Growth



Open-source AI coding agent, 200K+ Github stars.

Powering OpenCode’s AI Infrastructure

Powering OpenCode’s AI 
We provide the model inference services that power OpenCode’s AI features.

Multiple Models Support 
We supply multiple AI models to support different tasks within their product.

From Model to Deployment
We turn AI models into hosted services ready for OpenCode to use.

The Infrastructure Behind the Intelligence 
We manage model serving so their team can focus on building the product.

Cursor
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And eventually, 

the question changes.
The end state is not another copilot.

And then the question changes:

How much company can a very 
small team operate?
Prompt to Software was step one.  Prompt to Company is where we’re going.
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TODAY

Humans operate software
AI helps with individual tasks

NEXT

Humans supervise agents
Agents operate complete workflows

FUTURIXAI

AI becomes the operating layer
Context + permissions + execution 
across departments
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Engineers and operators who've built AI systems from the 
ground up, now reshaping how enterprises deploy and 
scale intelligent solutions.

Builders transforming the 
enterprise AI landscape

Rudransh Agnihotri
Cofounder,  CEO

Yale Engineering Award recipient, 5+ years building 
government technology, enterprise systems architect, 
first-principles AI researcher, B.Tech in Mechatronics

Manasvi Kapoor
Cofounder,  CTO

Dark Pattern Buster Hackathon winner (Ministry of 
Consumer Affairs), open-source contributor, B.Tech 
With Specialization in AI And ML

Anirudh Saraswat​
Advisor

Anirudh Saraswat, Chief Business Officer at Oriana 
Power, advises on strategy and growth. His renewable 
energy experience strengthens FuturixAI’s vision.



FUTURIXAI IN 
MEDIA


Shaping the future of enterprise

Recognized for redefining enterprise transformation 
with AI, winning AI Excellence in Digital Transformation 
at ETNow’s Business Conclave & Awards 2026.


